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Minutes (Official) – February 20, 2025 

 

1. (AI)1 Call meeting to order.  

 

(AD)2At 6:00p.m., February 20, 2025, the Regular Meeting for the Board of Emergency 

Service Commissioners of Burnet County Emergency Services District No. 2 was called to 

order by President Sharon Barclay at the Cassie Volunteer Fire Department, 3900 RR 690, 

Burnet, Texas 78611. Notice of this meeting (Enclosure 1) had been previously posted at the 

Burnet County Courthouse and the Burnet County website, (Burnet County 

burnetcountytexas.org)   in compliance with the provisions of Chapter 551, Texas 

Government Code.   

 

2. (AI) Establish a quorum.    

 

(AD) Board members in attendance were: 

 

Sharon Barclay 

Jodeen Lee 

William Proffer  

Felicia Sanchez  

Robbie Cheatham 

 

 

3.  (AI) Pledge of Allegiance  

(AD) The quorum having been established, the Pledge of Allegiance to the United States was 

rendered with appropriate honors. 

 

 

 

                                                 
1
 AI – Agenda Item 

2
 AD – Action and/or Discussion by BCESD-2Commissioners 
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4. (AI) Invocation   

 

(AD) Commissioner Barclay offered the Invocation.   

 

 

5. (AI) Welcome guests  

 

(AD) Commissioner Barclay welcomed all visitors to the meeting: 

       

  Chief Derrick Curtis  

  Assistant Chief Chuck Schoenfeld 

  Mrs. Laura Schneider, CVFD Treasurer 

  Mrs. Megan Paz ESD2 Administrative Assistant 

                   

6. (AI) Comments from the Board and Public not scheduled on the agenda may be made.  

However, no action can be taken on these matters and the Board will not debate the 

comments at this meeting. Comments regarding specific agenda items should occur 

when the items are called.  There is a 2-minute speaking limit. 

 

(AD) Commissioner Barclay called for any comments regarding non-agenda items.  No items 

were brought forward for discussion.   

 

7. (AI) Accept minutes from the January 16, 2025, Meeting. 

(AD) Commissioner Barclay called for any additional changes that need to be made to January 

16, 2024, Meeting Minutes,  with no further corrections needed, the minutes were accepted as 

presented.   

  

8.  (AI) Burnet County ESD #2 Treasurer Report 

(AD) Commissioner Lee presented the Treasurer’s Report   

 

Balances- Checking: $ 400,499.87 

   FSB of Burnet – Sales Tax: $ 20,150.91 

   Texas Class Reserve Investment: $ 195,351.77 

   Texas Class Sales Tax Investment: $ 159,729.31 
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   Total Income: $ 225,105.44 

   Expenses: $ 65,879.97 

 

   Net Income: $ 159,225.47 

 

YTD Income $ 345,128.38 

YTD Expenses $ 152,741.30 

Budget  $ 586,827.40 

Net Income  $ 195,387.08 

 

Commissioner Barclay called for discussion and/or questions regarding the February 20, 

2025 Treasurers Report; with no discussion, the Treasurers Report was accepted as 

presented.  (Enclosure 2) 

 

 

9. (AI) Discussion and/or action regarding the disbursement of funds 

  

(AD) Commissioner Lee reported that payment to the auditor for both CVFD and BCESD2 in 

the amount of $12,615.00 and Megan Paz have been disbursed.   

 

Commissioner Barclay called for discussion and/or questions regarding the disbursement of 

funds.   No discussion was needed.  

 

10. (AI) Report from the Cassie Volunteer Fire Department. 

 

 A. Report of VFD (Chief Curtis / Asst. Chief Schoenfeld) 

  1. Number of calls 

  2. Staffing, Structure, Retention, Recruitment – Strategic Plan #3  

  3. Training – Strategic Plan #4 

  4. Other department activity or concerns. 

 

 B.  Cassie VFD Financial Report  (L. Schneider) 

 

C.  Discussion and/or action regarding Capital Expense request.  (Curtis) 

 

(AD) A1. Chief Curtis gave the report on CVFD activity for the month of January 2025;  

CFVD responded to a total of 12 calls --- 5 Fire 3 Rescue & EMS & 4 Good Intent.  

Mutual Aid given – 7 and 3 Patient Contacts. There were 2 overlapping calls.   

Average response time 6:26 EMS   25:48 FIRE   19:59 Total 

Average In-District calls – 4-6:33; 1-M-F – 5:26 and 5-Out of District - 33:39. (Enclosure 3)  

Docusign Envelope ID: ECD2AEB1-B3F8-4A9C-A027-AC7323A44F03



Minutes 

BCESD #2 

February 20, 2025 
Page 4 of 25 

 

 

 

 

2. Chief Curtis stated they were busy during January.  Dan Lee was voted as Firefighter of 

the Year and will be honored in March.  They have sold 10-12 address signs.  Training will 

consist of normal monthly training.  Community involvement – Commissioner Proffer and 

Chief Curtis worked on a LCRA grant and will know more in March or April.  Also, PEC and 

Burnet Co are hosting a Safety Fair in Marble Falls. And finally, in January 2025, Chief 

Cutis was awarded as a Master Firefighter, Inspector & Investigator.   

 

Commissioner Barclay asked if there was any discussion or questions for Chief Curtis.  

Nothing was noted at this time.  

 

B. Mrs. Laura Schneider provided the CVFD Treasurers Report for January 2025.    

 

There was a balance of $63,436.73 in checking.   

Expenses: $21,122.14.   

Net Income: $44,233.49    

YTD Expenses $112,305.81  

Net Income YTD $50,705.45. 

 

Mrs. Laura Schneider provided the CVFD Account Report for January 2025.  

 

There was a balance of $127,818.11 in checking.  

Income $2804.37.  

Expenses were $0.   (Enclosure 4) 

 

11. (AI) Administrative update of the Sales Tax Program for ESD No. 2. Including update 

on reports from HdL. 

 

(AD) Commissioner Barclay noted that the February Sales Tax received is $10,949.00 which 

is a YoY 13.8 % increase.   Next week there is a Tough Mudder event; Commissioner Barclay 

noted that she is going to go to the site and speak with all vendors to gather their info and 

give them the local code letter.  Commissioner Proffer noted that all yard maintenance 

companies and any company buying construction materials should be charging tax which 

should come back to the ESD.   Commissioner Proffer believes this will take some legislative 

assistance.      (Enclosure 5)  
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12. (AI) Joint Task Force Report – Strategic Plan #5 Goal 1. 

(Barclay/Proffer/Curtis/Schoenfeld) 

 

(AD) Commissioner Barclay noted that there was not a meeting in January.  The plan is to 

hold off to see what comes with the sales tax in February.  There will be a meeting in March.    

 

Chief Curtis said that he met with Emergency Management Retirement and they will be 

available to come and do a presentation.   

 

Commissioner Barclay asked if there were any further questions or discussion; none at this 

time.  

 

 

13. (AI) Strategic Plan Updates (Barclay) 

 

(AD) Commissioner Barclay said that she has been consistently attending the Commissioners 

Court. Next week she will be unable to attend, Commissioner Proffer volunteered to attend 

the meeting. 

 

14. (AI) Regulatory / Compliance (Barclay) 

 A.  Administrative Office newspaper Post: Burnet Bulletin, January 22, 2025. 

 B.  Annual Cybersecurity Training: Cybersecurity Awareness Training 

 

(AD) Commissioner Barclay noted that it was her error for the first run of the Administrative 

Notice in the Burnet Bulletin, she personally paid for the advertisement and the correct 

notice was published on January 22, 2025.   

Commissioner Barclay also noted that it’s time to do the yearly Cybersecurity Training.  

Please send completed notifications to her.   

 

15. (AI) Report on Burnetcotxesd2.gov domain name/email accounts (Proffer) 

 

(AD) Commissioner Proffer stated that he and is working on establishing new email links for 

the Commissioners. 

 

16. (AI) Report on cloud storage for BCESD2 Documents (Proffer) 

 

(AD) Commissioner Proffer noted he is researching avenues for cloud storage. He will meet 

with Commissioner Barclay via zoom and walk through it. 
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17. (AI) Discussion and/or action to change the August 2025 meeting date from August 21 

to August 14, 2025 in compliance with 2019 SB2 deadline for setting tax rate.  (Barclay) 

 

(AD) Commissioner Barclay stated that the meeting date in August needs to be changed from 

August 21 to August 14, 2025 in compliance with the 2019 SB2 deadline for setting tax rate.   

 

Commissioner Proffer made the motion to change from August 21, 2025 to August 14, 2025, 

in compliance with the 2019 SB2 deadline for setting tax rate.  

 

Commissioner Lee 2nd the motion and it passed unanimously.    

 

18. (AI) Calendar of event for March 20, 2025 Meeting 

 A.  Standing Agenda Items 

 B.  Strategic Plan updates 

 

(AD) Commissioner Barclay requested for any items to be added, please let her know.  

 

 

19. (AI) Next meeting, at 6:00 p.m. on Thursday, March 20, 2025 at the Cassie Volunteer 

Fire Department. 

 

(AD) Commissioner Barclay announced that the next BCESD2 Meeting will be on March 20, 

2025, at 6pm at the Cassie Volunteer Fire Department. 

 

 

20. (AI) Adjourn 

 

(AD) With no additional business, the Burnet County Emergency Services District No 2, 

February 20, 2025, Meeting was adjourned at 6:40 p.m. 

 

 

 

     

Robbie Cheatham     Sharon K. Barclay 

Secretary      President 

Emergency Services District No. 2   Emergency Services District No. 2 

Burnet County      Burnet County 

February 20, 2025 February 20, 2025 
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